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My fellow citizens, members of the Common Council, members of the press and guests, it is an honor
and a privilege to stand before you and report on the state of our City. This past year in office was a
very busy, educational, and exciting time as | worked with all of our department heads, employees, and
citizens of our great City. In my time in office, month by month, this administration and all those in
support of it, continue to look and have found ways to gradually improve our city. | believe North
Tonawanda is going in a very positive direction with the assistance of the Common Council, LCDC, and
the great work of all city employees and the participation of our residents. With that said, North
Tonawanda is moving forward.
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There were several key projects completed in 2019. Both our Community Development and Building
Department, led by Mike Zimmerman and Coz Capozzi, respectively, have had major roles in seeing
these developments and projects come to fruition. In 2019, the City and Lumber City Development
were also awarded a grant to assist small business development, called the Microenterprise program, to
be launched in 2020. This program will be able to help new entrepreneurs and growing small businesses

expand their operations and create new jobs.

The City adopted new, updated zoning codes for the downtown and waterfront, which will improve the
quality of development in the area to be consistent with the community’s master plan. At 600 River
Road, a $20 million investment brought four residential buildings with a total of 88 new housing units
that have been completed and are partially occupied. This has begun to change the perception of North
Tonawanda’s waterfront from a former industrial corridor to the potential for a vibrant, livable
waterfront community. At 235 River Road, the Metzger site is for sale as a development opportunity
using NT Momentum as a guideline. The listing price is $889,000. We are working with Niagara
County to potentially provide environmental site assessment. Also on River Road, a new Dollar Tree

store was completed and opened in May 20109.
In 2020 downtown will see significant investment as the YWCA completes its renovation project on

Tremont Street, including the remodeling of the existing building to convert into 12 apartments for

battered women, including a new café in the springtime.
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The City will also be completing a number of Smart Growth Community funded projects including a
green infrastructure project on Main Street and a significant reconfiguration of Charles Fleischmann

Park along with pedestrian improvements on Webster Street.

New businesses opened in the downtown area including Prosper Brewing, Just Say Cheesecake,
McGirr’s and Millennium Microsystems. Growth continued on Oliver Street as well with the opening of
Buffalo Wings & Brewhouse, Brownie’s Sports Bar & Tavern, Old Editions Bookstore, as well as
Matt’s Music that underwent a $350,000 remodeling and addition, which has been completed. On
Division Street, the National Bowling Store has opened their new location. Right next door, Frank

Budwey opened his new banquet facility, Buducci’s.

Woodcock Brothers Brewing Company opened in NT in 2019 at the historic Wurlitzer Building. The
company brought over 40 jobs to the area. Along with Platter’s Chocolates and the Events at Wurlitzer
banguet facility, Woodcock Brothers has helped make the iconic Wurlitzer Building a destination in

Niagara County and North Tonawanda.

There are several ongoing projects in the city. The conversion of the former Grant school into a 52-unit
apartment building should be completed this spring. On Erie Ave, a proposed new winery and food
service establishment is expected to open soon. Also on Erie Ave, Griffin Chemical is looking to make
major renovations to their space and purchase two new pieces of equipment for bottling and labeling.
The $300,000 project could create 4-6 new jobs and could potentially qualify for a New York State
Community Renewal Grant. The former Colonel Payne School on Wheatfield Street is being converted
into 37 apartment units. Along with the ongoing projects, are projects that are starting in 2020. On
Webster Street, the former history museum is presently being cleaned out. Plans for a Spot Coffee have
been received, reviewed and approved. Construction has gotten underway. At 110 Sweeney Street,
construction on a new restaurant and apartment building is set to begin in 3-4 months. A new storage
facility on Ridge Road is in the planning stage. On Main Street, there has been a proposed remodel of
an existing building for Enterprise Lumber and Silo, an architectural firm. Site plans have been
approved. Huron Sprinklers on Payne Ave has submitted plans to construct two buildings: the first for a
sales/distribution center for Huron Sprinklers and the second as a spec space to be leased to other small

commercial/warehouse tenants.
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Throughout the City in 2019, 10 new single dwellings have been built and 11 more are under
construction. A total of $26 million in new buildings, businesses, dwellings, and remodeling work was
done in 2019 and we see no slowing down in 2020.
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Continuing with city projects, The Engineering Department, led by City Engineer Dale Marshall, had
several projects open for use or put into service in 2019. At Gateway Park, with the help of a $1 million
grant from the NYS Department of State, Canal Corporation, Empire State Development and some City
matching funds, a new public restroom and harbor master office was installed. There is also a new
seating area that overlooks the canal. Also along the canal was the extension of the canal wall docks

south to the Main Street/Delaware Bridge, including new pedestals for power and electric for boats.

The projects and improvements continue into 2020. Leading these projects will be the new City
Engineer, Chelsea Spahr. Chelsea has been the Assistant City Engineer for almost three year and will
do phenomenal job taking over for Dale. North Tonawanda has converted to all LED street lights. Most
of the conversion has already been completed, with the rest being done in 2020. This will save the City
an estimated $200,000 per year. The Main Street Green Infrastructure Improvements have started.
These include road reconstruction with a narrowing pavement, structural soils and street trees in the
terrace, rain gardens, and street lighting. The Downtown Placemaking improvements include bump outs
at crosswalks for better walkability in the downtown corridor, expansion of the Charles Fleischman
Park, and new signage and lighting improvements. The Pedestrian Safety Action Plan is a plan for
safety improvements at the intersections of Main and Tremont, Main and Goundry, Goundry and
Webster, and Payne and 16" Ave. Improvements include new pedestrian signals, crosswalks, and ADA
ramps. Thanks to a grant from the NYS Department of Environmental Conservation, the Greenway
Commission and matching city funds, a connection of the bike path on River Road will connect with the
NYS Empire State Trail. It will connect the current dead end of the Riverwalk Bike Path on River Road
under the Seymour Street Bridge, along Sweeney Street to the intersection of Sweeney and Webster and
over the Renaissance Bridge to connect with the Empire State Trail. There will also be signage,
pavement marking, landscaping, and safety improvements to the existing Riverwalk Trail. A design is
complete for a new intersection and signage at Payne Avenue and Meadow Drive.

It is going to line up with 19" Avenue and to be mutually perpendicular for safety and better traffic

flow. Finally, Re-purposing will be done on Nash Road and Meadow Drive.
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The purpose is to move traffic safely and more efficiently by reducing conflicts with traffic calming

techniques. A study on this was completed in 2016 and presented to the public in early 2017.

Armstrong Pumps has submitted preliminary site plans to the City. The project consists of a 165,000
square foot expansion/renovation in two phases over five years: 35,000 square feet of office/corporate
space and 130,000 square feet of 30-foot high manufacturing space. They project to create 44 new jobs
over 5 years. Armstrong is moving ahead with the first of many incentive applications in November.

0
The Parks and Recreation department, led by director Alex Domaradzki, has gotten much accomplished
in 2019. Deerwood golf course was something that needed to be addressed in 2019. Heading into this
year, the main goal was to make the course more accessible to the public. Led by Bob Kania, our front
end operations Golf Supervisor, leagues were consolidated onto two courses and leave the third course
open for general public (via reservations or walk-ons). Though there was some push back from a few of
the golf leagues impacted by this change, overall it was a benefit for the golfing community as there was
a considerable uptick in the number of non-league golfers able to utilize the course for walk-on or
reservation play. As part of a survey of nearly 300 golfers, 79% of golfers found it easy to make a

reservation to get on to the course with the new open 9 policy.

With the recent capital investment from the City, the crew began installation of new sprinkler heads and
satellites, which are being done in-house to save money. The process should be completed at the end of
2020 or beginning of the 2021 season, allowing for the water system to be controlled and operated by
one main computer source, saving time and man power in the future. Staff also began working on sand
trap improvements. Of the 48 traps, 28 have been completed and considered up to standard. 10 traps
still need some minimal work to be completed while 10 others have extensive work (including drainage)
that need to be addressed as we move into the 2020 season. The improvement of our greens and course
remain a top priority. With the new purchase of a greens sprayer, and changing up our treatment
protocol for fertilization and fungicide treatment, our greens will bounce back to acceptable standards
for the 2020 season.
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In the early months of 2019 the community reaped the benefits of the re-introduction of a favorite NT
pastime, ice-skating! Led by Craig Anthony, the parks maintenance team assembled a 100°x45’
bordered ice rink at the far southwest corner of Pinewoods Park (Christiana Street) for all to enjoy in
addition to the non-bordered ice rink at Cramer Park.

With the financial aid of Confer Plastics, the Department was able to purchase and install a trailer-
parking kiosk at Gratwick Park, giving boaters the option to purchase pay and display tickets at the cost
of $5 per day. This convenience for boaters also provided the city with additional revenue as compared

to 2018 boating permit sticker’s revenue alone.

Mayor’s park saw a facelift with the addition of a new 5,000 square foot inclusive play space — a project
that was possible with an awarded grant from Ralph Wilson Jr Foundation in collaboration with
BlueCross BlueShield of WNY who served as the main project funders. With guidance from
KaBOOM! to help organize and plan the project, the community stepped up to be an integral part of this
project from the design planning to the actual installation of the playground with over 200 volunteers
playing a role. Local businesses, organizations and individuals raised $16,000, which exceeded the
$10,000 matching requirement for the project whose final cost was estimated at over $200,000. The
remaining donated funds will go towards the cost of upkeep of the park as well as additional park

improvements moving forward.

The Children’s Remembrance Gardenwalk candle-lighting service was held in December. Those
attending thought it was a beautiful uplifting environment for this national service in memory of a lost
child. Participation was beyond expectations and refreshments were served in City Hall. Many people
have visited the garden in remembrance and contemplation. Anyone wishing to memorialize a lost child

in the Gardenwalk may still do so by contacting the Mayor’s office.

Community involvement continues to thrive in our city, as the Botanical Garden Organization
strengthened its partnership with the City. With their 501c3 status now in place, the NTBGO has
already received grant funds from East Hill Foundation for raised bed planters as part of their

educational component to their initiative to make the Botanical Gardens a thriving recreational area.
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The front large greenhouse has been cleared out and is now being occupied for plant propagation in the
winter months, which should set the stage for planting of more beautiful flowers and plants onsite for the
community to enjoy. The Botanical Gardens will also be getting a face-lift with the Niagara
Riverkeeper Shoreline Restoration Project.

Working in conjunction with our department and the NTBGO, Buffalo Niagara Waterkeeper will lead
the way along with Wendel Architecture to revitalize 1 acre of shoreline along the Canal. Construction
on the project is expected to begin in April 2020 and conclude at the end of August 2020. The project
will transform the shoreline to a more natural form using sustainable practices. Native plants will be
used exclusively to benefit surrounding fish and wildlife while furthering the goals of the North
Tonawanda Botanical Garden Organization. Grant funding in the amount of $342,000 to support this
project was received through the Greenway Ecological Fund. The park will remain open for fishing,
boating, and enjoying our beautiful gardens throughout construction. This project comes at no cost to
the City!

Sticking with the community involvement theme, a dozen members of the Western New York Disc Golf
Club came out to assist in the clean-up and expansion of the Pinewoods Disc Golf Course which was
expanded from 9 to 18 holes. A new course layout makes the course safer for public users of the park,
as the holes have been directed towards the perimeter of the park, while also including 4 holes, which
traverse the interior woods. The project was met with some opposition from neighboring residents
concerned about effect on the natural habitat of the area as well as added foot traffic through the park;
however, overall the response has been favorable. The Carnegie Art Center has really developed over
the past few years into the goal as a respected cultural and arts center. They hold events such as jazz
concerts, artist exhibitions, children’s classes, as well as programming and special events. This year the

5" annual “Art Off The Wall” art sale and fundraiser provided funds for the center and these events.

In February, we added a new member to our team, as Michelle Bernas was appointed as the new Youth
Program Coordinator position. Michelle brings with her ample experience in the recreation field, and
has immediately made an impact on youth programming with the implementation of programs for the
special needs community, including Sensory Easter Egg Hunt and Sensory Santa Workshops on top of

the plethora of already established programs offered for the youth of our community.
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Under the direction of Michelle, the North Tonawanda Youth Board, which is a volunteer extension of
our Youth Center, will be initiating a Recreation Scholarship Program, which aims to help low-income
families cover the cost for sports and recreational programs for their kids through Youth Board
fundraising efforts as well as community sponsorships. These efforts are to ensure that cost is not a
prohibitive factor in keeping interested kids from participating in healthy recreational programs. Details

for the program plan to be rolled out in February.

Over the course of the calendar year, the Youth Center served an estimated 2,300 different individuals
ranging from open Youth Center and summer playground programs to structured sports leagues, clubs,
special events and other recreational opportunities. We were proud to announce seasonal staff member
Martha Russell was named to the Project Play WNY’s inaugural Coaches Honor Roll, and was honored

at a Buffalo Bills game.

Diane Sheehan continues to run our Youth Court & First Offenders Program in collaboration with the
Juvenile Aid Lieutenant Detective Michelle Day, serving over 600 individuals in areas that include
training of individuals as Youth Court Officials, processing of juvenile delinquents, providing a juvenile
justice awareness program/seminar and inclusion of recommended students for rehabilitation through
the FOP program. The City receives $31,800 in reimbursed funds for the coordination of these youth

programs through the Niagara County Department of Social Services.

Pam Hogan continues to lead the way for our adult and senior programs, as well as overseeing the
operations of our Summer Pool program, which includes youth swim lessons, adult water aerobics and
open swim. Recreational opportunities continue to grow as the exercise program was revitalized with
the addition of a Yoga program that has seen an explosion in public participation. Pam was able to work
with the NT School system to get our Hall Walking program moved to NT High School a move that has
resulted in more than double the community participation in the program. Incorporation of an Adult
Open Basketball program is slowly gaining momentum and benefiting the community in the form of
donated canned goods for the local Little Free Food Pantries. The addition of Adult Recreation
programs such as a Flag Football League and an Ultimate Frisbee program are also on the horizon.

A summer Pickle ball program was added to our offerings, and the community continued to enjoy

already established programs such as Volleyball, Pilates, and Zumba, Softball and Co-Ed Kickball.
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Our Senior Center is serving on average 278 individuals per month with an average of 1,134 services
rendered per month. Services included nutrition and exercise programs, legal services, travel club,
cards, bingo, senior shopping, special events, etc. Linkages with other community service providers has
our senior residents reaping the benefits of meal prep classes, legal services, flu shot clinics and more.

Seasonal staff member Chrystal Manzare and Martha Russell were highlighted on local news for taking
92-year-old Senior Center participant, Jennie Pietak to her first Buffalo Sabres game. These types of
positive and meaningful relationships being developed through the programs we offer are the foundation

of what our department stands upon.

This year our Department became the first municipal program in Niagara County to be enrolled into the
Thank A Vet Program. With Alderman Bob Pecoraro spearheading the enroliment, Veterans who have
successfully enrolled in the program at the Niagara County Clerk’s Office will enjoy the benefits of 10%
discount on all services from our department including greens/cart fees, ID’s, facility rentals and

programs.

Raymond Klimek Veteran’s Park played host to the Niagara County Purple Heart “Book of Honor”
Ceremony which saw the park flooded with over between 400-700 individuals from Niagara County to
recognize Purple Heart recipients in the county. The program included much media attention, which
was great exposure for our park and facilities. This will again take place in August 2020.

Many great things are in the works for our parks and recreation programs and spaces for the 2020
calendar year. As recipients of $316,000 in grant funds through the Niagara River Greenway Funds
through the Niagara County Legislature, the plan is to add two portable ADA bathroom trailers along
with two 60°x30’ pavilions to Gratwick Park by the fall of 2020.

If approved in the capital project for 2020, the need to completely renovate the Taber Tennis courts is
also in the plans to help upgrade that space to a level that is satisfactory for holding school matches.
The NT School District has more than held up their end of the agreement allowing our programs to use
their space for softball, exercise, pickle ball, volleyball, basketball and football. It is imperative that we

hold up our end of the bargain by upgrading a space to satisfactory condition for their use.
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With all that said, it’s been a busy 2019 season, and this administration is continuing the momentum into
the 2020 season with improvements in our recreational programs and spaces!

0
Under the direction of department head Bill Davignon, the Water/Wastewater department stayed busy in
2019. At the Water Filtration Plant, the Annual Department of Health Water Quality inspection and
report showed that our drinking water had no violations. Lead and copper are below acceptable legal
limits and our filtration plant is operating very well. A broken 60-year old backup generator was
removed and work has started on the installation of a new generator and electrical equipment. The
department secured a $1.8 million Water Infrastructure Improvement Act grant for this generator. This
will be completed in late 2020. Also at Water Filtration, a new Aluminum Sulfate Chemical feed
system was installed and chemical storage tanks repaired. This will allow for better calibrating our
chemical usage, thereby providing more efficient chemical dosage. Using less Aluminum Sulfate will

save money. We anticipate the simple “pay-back” on this to be two years.

At the Wastewater Treatment Plan, the West Storm Water Mechanical Bar Screen was installed. A new
Raw Sewage Sludge Pump was installed to replace the original 1980 pump (the new pump will operate
more efficiently and use less power), and a new Ferric Chloride chemical system was also installed: this
included two new 6,600-gallon chemical storage tanks and a new pump system and piping. On 5%
Avenue, we removed 2.5 million gallons of storm water annually from the sanitary sewer system, which

is equivalent to an entire day’s treatment at the Wastewater Treatment Plant.

At Water Distribution, 35 water line breaks were repaired, seven fire hydrants rebuilt, and three
completely new fire hydrants installed. A comprehensive water line/hydrant flushing program was also
started. 30, 320 feet (5.74 miles) of water lines were cleaned in 2019 (this improves the water quality by
cleaning out water lines throughout the city). Also started was a Water Valve Replacement Program by
replacing broken valves as found during the water line/hydrant flushing. There is much more in
water/wastewater starting in 2020 and beyond. At water filtration, a $1.2 million Water Infrastructure
Improvement Act Grant will be used as part of the Capital Improvement Plan to make scheduled

improvements that will bring the facility up to date.
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This will enable us to continue providing high quality drinking water to our residents in a fiscally
responsible manner for the next 20-30 years and beyond. This implementation will be performed in

phases starting in 2020.

These scheduled improvements include: Repairs to the water intake pipe, low-service pumps and
finished water flow metering system; structural improvements/repairs to the low service water tank and
settling basins; structural repairs to Filter Building and Backwash Drain Pipe; and electrical and
efficiency upgrades to the High Service Pumps, Heating and Air Conditioning, Lighting, Windows and

Doors.

At the Wastewater Treatment Plant in 2020, there will be the purchase and installation of a new ZAPPS
(Zero Angle Photo-Spectrometry) Analyzer to provide real time in-line analytical results for E-coli
bacteria, total suspended solids, biochemical oxygen demand and chlorine. This will allow for faster
and more accurate analysis of our final effluent (water going back into the Niagara River). This will
then allow us to adjust our chemical feeds faster and more accurately. This will save us thousands of

dollars. We anticipate the simple “pay-back” on this to be approximately two years.

As part of the Wastewater Treatments Plant’s Capital Improvement plan, the following improvements
will take place starting in 2020 and continuing into 2021: including lighting upgrades throughout the
plant and chlorine system upgrades to help protect our employees and citizens in case of a chlorine
cylinder leak.

©
The DPW, led by Department Head Mark Zellner, continues to be a force on the streets of North
Tonawanda. Over 1.8 lane miles of road were milled and paved in 2019 with our new paving machine.

Approximately 4.5 lane miles of road were zipped and hot patched with the asphalt zipper. Our leaf
crews picked up approximately 450 tandem loads, or 8,800 cubic yards of leaves this fall season. The
forestry crew took down 165 trees, with a large concentration on Ash trees. 240 trees were pruned
citywide. Over 2,000 tons of bulk debris was collected at great expense. We are looking at ways to

reduce the cost to taxpayers by proposing changes to the City’s sanitation program.
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850 sidewalk blocks were replaced in 2019; this is more than double from previous years by keeping the
work in-house, rather than contracting the work out. In addition, numerous catch basins and storm
sewers were inspected, cleaned, maintained and repaired.

0
The City of North Tonawanda Police Department, led by Chief Roger Zgolak, continues to serve the
citizens of North Tonawanda with a professional, well-staffed department. In response to some
retirements and in anticipation of upcoming retirements, the Department added five new officers to its

ranks.

Officers responded to over 43,000 calls for service in calendar year 2019.

In an effort to assist in combating the current opioid drug and overdose crisis plaguing our society, the
entire department was trained in and began carrying NARCAN in August 2019. This effort will allow
officers responding to drug overdose calls to potentially save lives by administering the overdose-
reversing drug. This initiative was made possible by the Department entering into a cost free four-year
program with the Department of Health. It should be noted that there were 50 reported overdose

incidents in the City of North Tonawanda in 2019, 3 of which were fatal.

The Department, through the Federal 1033 Military/Law Enforcement Exchange Program acquired a
military surplus armored vehicle to replace an aging Brinks Armored truck that had been in service for

many years.

Also purchased through Federal grant money was a new panel van. Both vehicles will be used by the
Department’s SWAT team during high-risk activities such as search warrants and drug raids.

In November 0f 2019, the Department assigned Police Officer Jeffrey Kam as its new K-9 Officer in
anticipation of the retirement of long serving K-9 Officer Timothy Sylvester. As such, we also
welcomed a new dog into the ranks of the Department. Officer Kam and his K-9 partner Stella are

currently in training and will be certified for patrol work in February 2020.
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As the Department enters the New Year it faces a number of changes to the criminal justice system as
Bail Reform and Speedy Trial/Discovery legislation has changed the way that law enforcement conducts
business on a daily basis. This is not unique to North Tonawanda but is a challenge faced by police
throughout the state. We will strive to overcome these challenges and continue to uphold the laws of the
State of New York to ensure the continued safety and security of our citizens and our community.
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For 2019, the Fire Department responded to 3,395 incidents. Total fire loss for the year was $1,002, 700
due to the large fire on Division Street involving multiple businesses, which was approximately
$820,000 alone. The department’s Investigation Team investigated 50 fires. All members exceeded the
mandated 100 hours training standard. Eight members have finished or continued to be certified as
Code Enforcement officers. Two new Department vehicles were ordered and will be delivered in early
2020: aclass A pumper and a new cause and origin vehicle. Funding for half the pumper and the entire
investigation vehicle is through grants obtained with assistance from Senator Ortt, Mayor Pappas and
our City Common Council Members. Three members of the Department are currently taking classes to
become code Compliant Officers and a number of Firefighters will be upgrading to Advanced EMT
level starting in 2020.

0
It has been an honor and privilege to serve as your Mayor, and | look forward to continuing moving this
City forward. | want to thank the department heads for their cooperation and effort during the past year,
along with all our City employees. | would also like to thank the members of the Common Council for
their support with making our City stronger. Most importantly, | would like to thank the residents for
their comments, suggestions and for their support over the past year. There is no doubt that working

together means progress, since there is more to be accomplished.

[13]



